LEC 2-18-12 Recording Secretary: Nathan Vick

In attendance:

Youth: Jake Redenbaugh (Lodge Chief), Nick Oliver (Vice Chief of Service), Barry Johnson (Vice Chief
of Brotherhood), Nathan Vick (Secretary), Jonathan Davenport (Tecumseh Chief), Mitchell Redenbaugh
(Wa-Ha-Li Chief)

Advisers: Doug Vick (Lodge Adviser), Mike Warman (Vice Chief of Brotherhood Associate Adviser),
Todd Haydon (Digital Media Coordinator Associate Adviser), Cody Todd (Gikino Ballet Adviser), Marvin
DeBell (Wa-Ha-Li Adviser)

2012 Officer Plans:

Nick:
Have a positive outlook on year
Spring fellowship, race to the arrow
Spring ordeal - different ideas
Have supplies in campsite before ordeal begins
Have truck with supplies for quick delivery to necessary location
Elangomat training at Spring Fellowship
Have a Kawida service day serving the council Sporting Clays
Fall Fellowship Events
Geocaching trivia
Nick is attending NOAC and NLS

Barry:

Work with Ben Brown on ceremonies to have them done and done right

Work with chapter chiefs for unit elections

Barry is working on summer camp, so he will be in charge of brotherhood conversions there

Nathan:
Best publications ever!
Thunderbird
Simple, neat, easy-to-use, and full of details
Monthly e-newsletter with event info
Restructure and improve planbook

Christian:
More people to work with him

Alan Bast:

To be the best chapter

Attendance of 10 scouts per meeting,

Work as CAP suggests

Plan to have monthly meetings, other than in June and July
Move chapter meetings around the chapter

Interpret fun: bowling, outside meetings, etc

Ceremony teams

Jonathan:
Have already held some elections
Had chapter meeting at roundtable, six troops represented
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Getting close to having a ceremonies
Suggest ceremony competitions at lodge events
Hoping to get more people to meetings

Mitchell:

Crank up chapter participation in the lodge
Make a brotherhood ceremonies team
Get elections squared away

We were missing three chapters, so we talked about how we can improve this

Operational Part:

Should we open up the Sporting clays service project to troops to increase our manpower?
We need 50 arrowmen
2 per station, and able to rotate out
Three troops usually come and work
Last year was very chaotic.
We need to watch our numbers
Be very organized, have a list of exactly how many arrowmen are coming

Spring fellowship, Race to the Arrow
Have it a lot bigger and more planned
Like amazing race, participates will go from station to station
Archery
?Rifle
?Shotgun
Fire building
OA trivia
Brown bag special
Tomahawk
Native american dancing challenge
Can you remember the lines?
?Service project
First to win will receive an award
?Trophy
Elangomat training
Certificate will be given
Adult elangomat training
All will camp outside
We will have a Brotherhood ceremony

Summer Camp
Nick Oliver will be the 2012 Summer Camp Chief
Weekly callout ceremony
Weekly brotherhood ceremony
Pay dues at trading post
OA service night?
New callout ceremony
Interpret arrowmen into callout ceremony
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Make callouts a show that they will remember
Really push the ‘pay your dues’ advertising campaign
Lodge needs to promote summer camp
Only 50% of scouts in the bluegrass council go to summer camp anywhere
Mail election paperwork to Mike Warman right after election
OA day at camp is on Friday

Elangomats

Create Elangomat in Chief position (committee chairman under auspices of VCOS)
Motion by Jake, second by Nathan, motion passed

Sam Lyons is appointed as Elangomat in Chief
Motion by Jake, second by Nick, motion passed

KOAC 2014
Hold a KOAC in 2014
Motion by Jake, second by Jonathan, motion passed

Conclave
We need judges for Quest
We should carpool to Conclave

Phone Apps Discussion

Future LEC
We will try to use WebEXx

Where to Go Camping Guide
Change name to Where to Go Scouting Guide

Motion by Nathan, second by Mitchell, motion passed
Make WTGSG online

Motion by Nathan, second by Jonathan, motion passed
Make location of WTGSG wigs.kawida.org

Motion by Nathan, second by Jonathan, motion passed

End meeting
Motion by Nathan, second by Nick, motion passed


http://wtgs.kawida.org/
http://wtgs.kawida.org/

